Essentials
and

Peer Mentor
Training Series

Training 1: Introduction to Mentoring

Training 2: Professional
Conversations
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Audience: New or trained
mentors, administrators,
school leaders

Cost: $25 per person, per
workshop for CESA 8
School Districts

$50 per person, per work-
shop, for all others

Workshop fees have been
reduced by funding from the
2019-20 Peer

Review and Mentoring
Grant from the Wisconsin
Department of Public

For more information
contact: Tammy Moynihan
at tmoynihan@cesa8.org or
920.855.2114 ext 237

Register online at
www.myQuickReg.com

2019-20 Peer Mentor Training Series

Training 1: Introduction to Mentoring Essentials*
September 25, 2019 9AM-3PM

This training provides mentors with specific skills, strategies, and tools
needed to successfully mentor a new colleague.

This training emphasizes the following basic principles:

e A period of induction is important for all new educators.

e A common vision is important to define effective educator
practices.

e The professional relationship between the new educator and the
mentor is critical to the success of the induction program.

e New educator’s attitudes and professional practice are dynamic;
effective mentors align their support to educator needs.

e Effective mentoring includes crucial conversations about improving
professional practice.

«  Mentors help provisional educators reflect and develop professional
goals

*The completion of this Training 1 meets the Wisconsin State requirements for
districts to provide a trained teacher mentor in district for new-to-professional
and new-to-district teachers.

Training 2: Professional Conversations
November 21, 2019 9AM-3PM

The approach to and language used in mentoring/coaching conversations
can foster trust and support learning-centered environments! This training
provides mentors and school leaders with the knowledge, skills, and
attitudes necessary to support beginning teacher growth through ongomg,
formative, instructionally-focused feedback.

CESA 8 o 223 West Park Street o Gillett, WI o 54124




